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CORE VALUES 

- Constantly look for better ways to do things 
- Make decisions on sound bases 

- Allow others to achieve 
- Experience personal responsibility and expect it in others 

- Focus on solutions not on problems 
- Celebrate success 

- Build open and constructive relationships within and across teams and with 
all stakeholders 

VISION 

New Zealand’s first choice for vocational agricultural learning from foundation to sub degree level 
 

MISSION 

To support national development goals, build workforce skills and national identity via an education model that meets the changing 

needs of lifelong learners.  To equip our students with the skills, knowledge and attitude required to be successful in agriculture and 

where industry needs are met. 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
   

Effective and reputable 
pastoral care  

Reputable farming 
practices 

Valued and motivated 
team 

Successful core business 
and financial 
sustainability 

Industry leadership 
Effective and outstanding 
educational programme 

 

Campus and facilities are 

attractive and appropriate 

 

Environment enables 

students to develop 

successful attitude and 

aptitude 

 

Students are supported and 

kept safe 

 

Residential students are 

excited by campus life 

 

Pastoral care programmes are 

appropriate and support 

success 

 

Pastoral care model supports 

success for Māori and Pasifika 

 

 

Production and profitability 

results exceed targets 

 

Leading edge technology is 

embedded into our farming 

practices 

 

Farming operations reflect 

industry ‘best practice’ 

standards 

 

 

Development opportunities 

are in place for all 

individuals 

 

Achievement is rewarded 

and celebrated 

 

Teams have clear objectives 

and meet goals 

 

Team culture is of solutions, 

personal accountability, 

innovation and action 

 

Internal communication 

systems are operating 

effectively 

 

 

TEC investment plan is 

secured on an annual basis 

 

Assets match educational 

objectives and learning 

model 

 

Fiscal Key Performance 

Indicators are met 

 

Funding is secured and 

actively sought 

 

Applicants exceed capacity 

e.g. residential programme 

full 

 

 

Community support and 

participation is active and 

long lasting 

 

We are positioned as 

recognised and committed 

industry leaders 

 

Research, farming and 

educational objectives and 

outcomes are published 

 

Modern teaching theory is 

embedded in our teaching 

model 

 

Farming operations reflect 

industry ‘best practice’ 

standards 

 

 

Graduates recommend the 

programme 

 

Educational portfolio reflects 

sector needs and TEC 

priorities 

 

Mode of delivery reflects best 

practice teaching theory 

 

Stakeholders are engaged 

 

Partnerships complement our 

attributes 

 

All graduates have relevant 

job placement options 

 

Student completions and 

progression to higher study 

exceed targets 

 

Mode of delivery supports 

success for Maori and Pasifika 


